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Board of Fire Commissioners
Minutes of Meeting
January 13, 2016

The regular meeting of the Board of Fire Commissioners of the Lake View Fire District for January, 2016 was called to order at 7:00 pm with Deputy Chairman Roger Black presiding.  The pledge of allegiance to the flag was led by the Chief.  The roll call was as follows:
Commissioner Lewis		Excused	Chief Szczepanik		Present
Commissioner Wicka		Present		Asst Chief Hauser		Present
Commissioner Black		Present		Asst Chief Jurek		Excused
Commissioner Brodnicki	Present		Treasurer Jewett		Present
Commissioner Russell	Present		Purchasing Director Wicka	Excused
						Attorney Notaro		Excused
							
Also in attendance were: Fire Association President Gene Jewett and Captains Brittany Jewett and Christopher Schmidt

Acceptance of Agenda:	Commissioner Wicka made a motion to accept the agenda as prepared with additional items to be considered as deemed appropriate by the Chair.  The motion was seconded by Commissioner Brodnicki with the following vote:
Ayes (4):	Wicka, Black, Brodnicki, Russell
Nays (0):	
The motion carried.

The minutes of the previous meeting were presented by the secretary and accepted.

The correspondence was read and those items needing further attention were held over for either old or new business.

NEW MEMBERS:	None

REPORT OF COMMITTEES:
Chief’s Report: Chief Szczepanik submitted his report, which is attached.

Treasurer’s Report: 	The Treasurer presented her report and abstract for December 2015 which was reviewed and audited.  After the review and audit, Commissioner Wicka made a motion to accept the report and abstract as presented.  Commissioner Brodnicki seconded the motion and the following vote was taken:
Ayes (4):	Wicka, Black, Brodnicki, Russell
Nays (0):	
The motion carried.

The recommendation by the Treasurer to transfer $2,600.00 from the A-402.1 to the following budget lines was discussed:
A-401		$400.00
A-404		$135.00
A-408		$540.00
A-411		$1,525.00
Commissioner Wicka made a motion to transfer the recommended amounts.  Commissioner Russell seconded the motion and the following vote was taken:
Ayes (4):	Wicka, Black, Brodnicki, Russell
Nays (0):	
The motion carried.

There was also a discussion with regards to the approved purchase of new emergency lighting for Medic 1 and that at the time of approval no determination was made as to which budget line the purchase should be made from.  Commissioner Wicka made a motion that $1,822.22 be approved from the 2016 A-409 budget line.  Commissioner Brodnicki seconded the motion and the following vote was taken:
Ayes (4):	Wicka, Black, Brodnicki, Russell
Nays (0):	
The motion carried.

Fire Station #1:	No report was submitted by Commissioner Lewis. Commissioner Wicka reported he and Commissioner Lewis spoke about the reported problems with the fuel pump and that Commissioner Lewis was looking into the matter.  It may be that the fuel pump is failing and that we will need to have that replaced.  In the interim, the Chiefs were advised that if diesel fuel is needed and if the pump is not working, the WEX cards can be used to purchase fuel.

Fire Station #2:	Commissioner Brodnicki reported on the following:
· The reclining chairs in the dayroom will be looked at to see if they can be made to not recline.  With that being done, there is no need to purchase new furniture.
· He purchased a new hose nozzle for the as the old was broken.

Mechanical Report:	Commissioner Russell advised he will be meeting soon with Commissioner Lewis to review the equipment and how things were handled in the past.  He looks forward to being brought up-to-speed on this assignment.

Commissioner Brodnicki discussed the quotations he received to insulate the ducts in the upper part of Station 1.  The three (3) estimates he received ranged from $6,2500.00 to $10,000.00. Two of the tree contractors recommended that having this work done would be of no benefit in energy savings.  The matter was tabled for discussion at a future meeting.

Motor Vehicles:	Commissioner Black reported on the following:
· All monthly inspections were completed.
· #9 vehicle has a hole in the left rear tail light. The parts are on order to repair.
· #9 vehicle is subject to a recall notice and once the parts are received it will be scheduled for the recall.
· #9-2 vehicle was at West-Herr for service work.

Custodian’s Report:	Custodian Jewett reported on the following:
· Suggested that the plow driver not push snow up against the outside rear doors as she clears them before plowing is done then she needs to snow blow a second time to clear the entrances.
· Discussed the use and the new order of ice melt and noted that due to the water run-off from the fire association building there is a greater need for more ice melt on the pad at Station #1.  A new order of ice melt is scheduled for January 14.  Gene Jewett stated the fire association recognizes the problems created with the water run-off and hopes that emergency work can be done soon to eliminate or reduce the problem.  All agreed that the run-off problem is a liability issue.  This situation will be monitored and further action discussed at the next meeting.

OLD BUSINESS:
Replacement of Engine #2 – Status Report:	Commissioner Black advised that he had a discussion with Steve Gulvin from Churchville and was advised the vehicle is scheduled to begin being built in February with an anticipated delivery date at the end of April.

November Snow Storm & FEMA Reimbursement – Status Report:	Treasurer Jewett advised that Erie County has given notice that 50% of our reimbursement amount was approved and we should be receiving payment of $3,846.56 in the near future.

New Siren for Station #2 – Status Report:	Commissioner Wicka advised the new siren was installed and is working as planned.  There was a brief discussion as to what to do with the old siren and it was decided that since it is no longer usable that it will be scrapped.

Invoice – Cellino Plumbing for 2014 Storm Water Line Repair:		Commissioner Wicka advised that he spoke with Mr. Kowalski at ECWA and forwarded all the information on this issue to him.  Mr. Kowalski advised he will review the matter with Cellino.  The matter was tabled.
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NEW BUSINESS:
Travel & Training Requests:	Chief Szczepanik; FDIC, Indianapolis IN, April 19-20, 2016. The chief’s request to attend this conference was reviewed and discussed with approximate costs of $1,500.00 not including the cost of using a district vehicle for transportation.  Commissioner Wicka made a motion to approve the request.  Commissioner Brodnicki seconded the motion and the following vote was taken:
Ayes (4):	Wicka, Black, Brodnicki, Russell
Nays (0):	
The motion carried.

New Class A & B Uniform Requests:	None

Replacement of 2010 Tahoe Command Vehicle – Resolution:
Resolution for the Purchase of One (1) New Command Vehicle

WHEREAS, that the Hamburg Town Board accepted the low bid for one (1) New and Unused 2016 Chevrolet Tahoe from Joe Basil Chevrolet, 5111Transit Road, Depew, NY. in the amount of $37,468.00 for use by the Emergency Management Coordinator and

WHEREAS, purchasing guidelines approved by the fire district permits using the same bids used by other local and state municipalities for the same goods and service and

WHEREAS, a proposal has been obtained from Joe Basil Chevrolet, 5111 Transit Road, Depew NY 14043 in the amount of $37,468.00 (plus an additional $495.00 for the option of having the vehicle be delivered in Siren Red Tint coat color) for one (1) new, unused 2016 Chevy Tahoe, which is the same amount as approved by the Hamburg Town Board at their meeting on September 14, 2015

THEREFORE BE IT RESOLVED, that the Board of Fire Commissioners accepts the proposal for the purchase of one (1) new 2016 Chevy Tahoe at the price quoted and will consider a proposed credit of $12,500.00 for the trade-in of the 2010 Command Vehicle at a later date after the current vehicle is offered for sale to the highest bidder and only if no acceptable bidder is approved

AND FURTHER RESOLVED that the amount not to exceed $37,963.00 is approved for the purchase of the new command vehicle with the funds being appropriated from the established Command Vehicle Reserve Account, subject to proper notice and permissive referendum.

This resolution set to motion by Commissioner Wicka, seconded by Commissioner Brodnicki with the following roll call vote:
Commissioner Wicka			Yes	
Commissioner Black			Yes	
Commissioner Brodnicki		Yes	
Commissioner Russell		Yes	

The motion was approved. 

Approval to Advertise for Bidders for Sale of the 1995 Pierce Pumper & Date of Potential Mandatory Referendum – Resolution:

BE IT RESOLVED that pursuant to Section 176(23) of the Town Law, the Lake View Fire District, Town of Hamburg, State of New York does hereby declare that the 1995 Pierce Dash Pumper owned by the fire district, will no longer be necessary for any of its uses and purposes of the fire district once a new 2016 Pierce Velocity Rescue/Pumper will be delivered and placed into service; and

BE IT FURTHER RESOLVED that pursuant to section 176(23) of the Town Law, the Lake View Fire District is hereby authorized advertise for bidders to dispose and sell the 1995 Pierce pumper, subject to the requirement of Said Town Law, and inasmuch as it is anticipated that the value of the 1995 Pierce Pumper is an amount greater than $50,000.00, sealed bids for the sale of  aforesaid vehicle from all interested bidders must be received prior to Wednesday February 10, 2016 at 7:00 pm, at which time they will be opened and read aloud as the first order of business at the regular meeting of the Board of Fire Commissioners. 

THEREFORE IT IS FURTHER RESOLVED that if any of the submitted sealed bids shall be $50,000.00 or greater, the final approval of this Resolution is subject to a mandatory referendum and shall, before becoming effective, be approved at a Special Election of the qualified electors of the Lake View Fire District to be held at the Lake View Fire Station #1, 2005 Lakeview Road, Lake View NY 14085 on Tuesday March 1, 2016, between the hours of 6:00 p.m. and 9:00 p.m. and

IT IS FURTHER RESOLVED that in the event that all submitted sealed bids are less than $50,000.00, the sale of the 1995 Pierce pumper of the Lake View Fire District is subject to a Permissive Referendum.

This resolution is set to motion by Commissioner Wicka, seconded by Commissioner Brodnicki with the following roll call vote: 
Commissioner Wicka		Yes	
Commissioner Black		Yes	
Commissioner Brodnicki	Yes	
Commissioner Russell	Yes	

The motion was approved. 

Approval for Food/Refreshments for Upcoming Town Fire Meetings:	Commissioner Wicka advised that there are two (2) upcoming town-wide meetings scheduled over the next few weeks and the recommendation from Chief Szczepanik was received for the cost of providing refreshments and food for these sessions.  It was suggested not to exceed $200 for the fire police meeting/training and $500 for the Hamburg Town Fire Chiefs meeting.  Commissioner Wicka made a motion to approve the requested amounts and Commissioner Brodnicki seconded the motion.  The following vote was taken:
Ayes (4):	Wicka, Black, Brodnicki, Russell
Nays (0):	
The motion carried.

Insurance Review Offer from WNY Insurance Agency: 	The request was read, received and filed.

Preventative Maintenance Requirements for Roofs at Station #1:	There was a discussion on the benefit of having a preventative maintenance program for the roofs at Station #1 in order to prevent or curtail the water leaks and other damage being done to the roofs.  Worth considering is that Grove Roofing be retained for this work inasmuch as they are the installer of the metal roof and they are the responsible entity to monitor warranty requirements of the roof.  It was decided to request that Grove provide a proposal for review at the next meeting.  Commissioner Lewis will be requested to discuss the issue with Grove.

New Department Flag – Proposal:	Commissioner Wicka was given permission to look into the purchase of a new department flag at a cost not to exceed $250.00.

New Microwave Oven for Kitchen:	The custodian was given the authority to purchase a new microwave oven for the kitchen at a cost not to exceed $150.00.

New Computer and Software for the EMS Office at Station #2:		A proposal to purchase a new desktop computer for the EMS office was reviewed and discussed along with purchasing new software for the card program.  The anticipated cost of the equipment and programs are: Computer, $300.00; Card software, $175.00 and two (2) licenses for Office 365, $150.00.  Commissioner Wicka made a motion to approve the expenditure, not to exceed $850.00 for the requested purchases.  Commissioner Brodnicki seconded the motion and the following vote was taken:
Ayes (4):	Wicka, Black, Brodnicki, Russell
Nays (0):	
The motion carried.

Upcoming OSHA Training and Request for Food/Refreshments:	The chiefs requested that food be provided at upcoming morning trainings and as an incentive for attendance, breakfast be provided by the ladies auxiliary.  Commissioner Black made a motion that a total of $350.00 is allocated for these sessions.  Commissioner Russell seconded the motion and the following vote was taken:
Ayes (4):	Wicka, Black, Brodnicki, Russell
Nays (0):	
The motion carried.

Increase in Cost of District Provided Beverages:	President Jewett requested the board consider increasing the monthly amount of $75.00 to $100.00 for the cost of pop at the club room with is provided to members after trainings and meetings.  Commissioner Wicka made a motion to approve the increased monthly amount.  Commissioner Brodnicki seconded the motion and the following vote was taken:
Ayes (4):	Wicka, Black, Brodnicki, Russell
Nays (0):	
The motion carried.

Additional Washing Machine for Station #2:	Asst. Chief Hauser briefed the board on the feasibility of purchasing a second washing machine for Station #2 inasmuch as the current unit can only be used for washing turn-out gear and that due to the cancerous contaminates from the soiled gear, this unit can only be used for this purpose.  After a recent call, where member’s clothes were contaminated with bodily fluids from a patient, members had to wash their cloths at their own homes.  Having a washer at each station would eliminate the need for this to occur.  It was decided that since Commissioner Lewis is already looking into the feasibility of such a purchase, the matter be tabled until the next meeting.

[bookmark: _GoBack]Surplus of Old Chairs in Main Hall:	Commissioner Wicka made a motion to declare all the old chairs from the main hall surplus and of no further use to the district and further, they be sold to any person at a cost of $2.00 per chair.  Commissioner Black seconded the motion and the following vote was taken:
Ayes (4):	Wicka, Black, Brodnicki, Russell
Nays (0):	
The motion carried.

Recognition of Former Commissioner Ross:	Commissioner Black noted that former Commissioner Ross was in attendance and recognized his contributions to the district during his time on the board, presented him with his name plates and thanked him for his years of excellent and dedicated service.

HALL RENTALS & RETURNS:
Laura Stevens; 2314 Winterberry Drive for a Birthday Party, January 23, 2016:	Commissioner Wicka made a motion to grant use of the facilities with a contract, fee and deposit.  Commissioner Brodnicki seconded the motion and the following vote was taken:
Ayes (4):	Wicka, Black, Brodnicki, Russell
Nays (0):	
The motion carried.

ADJOURNMENT:	with no further business to conduct, the meeting was adjourned at 8:05.

Respectfully submitted,
John R. Wicka
Commissioner/Secretary
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